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This Strategic Plan has been developed with input from the ten Habitat 141o alliance organisations who have been
working together under a formal Memorandum of Understanding since 2012, following the first Habitat 141 o
meetings which took place in 2007.
The ten alliance organisations are:
-

Conservation Volunteers Australia;
Department of Environment, Water and Natural Resources;
Greening Australia;
Glenelg Hopkins Catchment Management Authority;
Mallee Catchment Management Authority;
Parks Victoria;
South Australian Murray Darling Basin NRM Board;
South East NRM Board;
Trust for Nature;
Wimmera Catchment Management Authority.

The Habitat 141° Strategic Plan is supported by and relates to the following key Habitat 141° documents:
Habitat 141°
Memorandum of
Understanding (MOU)

Outlines a framework for communication, cooperation and partnership
between the signatories to mutually facilitate the delivery of the Habitat
141° vision, and where appropriate, align organisational objectives with the
vision of Habitat 141°.

Habitat 141°
Terms of Reference (TOR)

Describes the structure and process by which Habitat 141°Alliance members
agree to cooperate.

Habitat 141°
Landscape Conservation Plan

Provides a framework for action across the Habitat 141° landscape that is
grounded in the best available information and knowledge, identifying
priorities for action and suggesting priority project areas for more detailed
planning. The Landscape Conservation Plan summarises the results of
conservation action planning for the whole Habitat 141° region (initially
conducted at the scale of ecological planning zones), and incorporates
recommendations from leading scientists on important ecological themes
(with an emphasis on connectivity) operating at the scale of the whole
Habitat 141° landscape.

Habitat 141°
Communication Plan
(Communication Plan)

Outlines key messages about Habitat 141° and how
these messages are communicated to internal and
external stakeholders. The communication strategies
will lead to three communication outcomes;
- Maintain landholder knowledge, engagement and participation in
Habitat 141°;
- Increase public awareness about Habitat 141°;
- Increase investment in Habitat 141°.
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1.

BACKGROUND TO HABITAT 141°

1.1

Context
Habitat 141° provides a unique opportunity for landscape reconstruction.
Whilst the most productive soils of the region were preferentially selected for agriculture, (around 80% of
the region has been cleared since the first wave of agriculture), the remaining uncleared areas contain
examples of the original major ecosystems along a 700 km north-south gradient, from high rainfall coastal
areas to the semi-arid inland - the parks and reserves which provide the ‘building blocks’ of the Habitat
141° landscape restoration vision.
Although extensive land clearing no longer occurs, these building blocks continue to be threatened. They
are surrounded by some of the most fragmented and highly modified ecosystems in Australia, increasing
their vulnerability to invasive weeds, feral animals and wildfire. The restricted movement of species and
genes across the agricultural landscape exacerbates these pressures, leading to inbreeding within isolated
populations, while re-colonisation of isolated remnants after catastrophic events such as fire can take
decades, or in some cases may never occur.

1.2

Future Issues
New threats are continually emerging. Climate change modelling highlights the need for dispersal
pathways to assist native species’ adaptation to the impacts of climate change, especially relevant given
the wide rainfall gradient spanning Habitat 141°. Declining terms of trade drive the ongoing
intensification of agriculture, forcing farmers to produce more from the same area of land. Biodiversity
conservation must be balanced against competing economic pressures.

1.3

Case for Support
Habitat 141° is one of the largest socio-environmental initiatives ever undertaken in this country. The
ecological challenge that is Habitat 141° will never be realized without support from all sectors of the
community. The Habitat 141° vision captures this intersection of people and landscapes:
‘To work with communities to conserve, restore and connect habitats for plants and wildlife from the
ocean to the outback’.
Conservation organisations, farmers and land managers, volunteers and community groups, academics
and scientists, all contribute vital skills and expertise.
Community support must be harnessed and channelled through a recognised and respected brand. Since
the early meetings in 2007, Alliance members have built the Habitat 141° brand through the cooperative
development of a shared landscape vision, which is now well known within the Habitat 141° footprint and
beyond. Some $18M from Government, corporate and philanthropic sources is currently being invested
under the Habitat 141° banner.
The case for support is strong. The ecological building blocks remain in the landscape, and a cooperative
framework to pursue the Habitat 141° vision is well established. Knowledge of and support for the
Habitat 141° vision among both internal and external stakeholders continues to grow. Alliance partners
continue to refine restoration plans and explore opportunities for collaboration to ensure the efficient
investment of finite resources.
There may be a long way to go, but a lot of work has already been done.
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1.4

Value Proposition
The challenges we face across Australia from over-clearing of native vegetation are so vast that we cannot
do everything. We must choose carefully where our work will have the greatest impact.
Habitat 141o provides a unique opportunity to restore connectivity at landscape-scale in the heavily
fragmented Australian wheat-sheep zone. The distinctive configuration of large areas of native vegetation
on both public and private land spanning 700 km underpins our vision to restore connectivity in its
broadest sense to this highly fragmented landscape with astounding natural values, allowing plants and
animals the opportunity to migrate as they once did.
Habitat 141o occupies just 2.3% of the Australian land mass. Through our planning, we have determined
that reinstating and protecting native vegetation strategically across a fraction of the entire H141 o area
will restore connectivity between the remaining wilderness areas, giving plants and animals an
opportunity to cope with the impacts of fragmentation and climate change.
The Habitat 141° vision is underpinned by a spirit of collaboration, aimed at building trust and sharing of
knowledge, ensuring long-term complementarity between partners from within different parts of the
landscape, and with different interests in the landscape.
Working within a cooperative framework also facilitates opportunities for different organisations to work
together on specific projects, with a wider range of partners able to offer particular skills and expertise
towards a common landscape vision a vision, guided by a Landscape Conservation Plan.

2.

STRATEGIC PLAN BACKGROUND AND PURPOSE

2.1

Habitat 141o – The Journey So Far
Habitat 141o represents a huge socio-environmental investment by all parties involved to date.
Hundreds of participants have collectively contributed thousands of hours to the development of zonelevel Conservation Action Plans (CAP’s). The initial CAP zones were developed on biogeographical
boundaries, seeking input from a range local ‘experts’ with local knowledge. Largely as a result of their
participatory nature, the zone-level CAP’s have not only helped to identify key ecological assets and
associated actions to maintain or improve their condition, they have also led to a wider understanding of
cross-zone priorities and an acknowledgement that complementary actions are required across the entire
Habitat 141o landscape for the vision to be realised.
There have also been extensive discussions regarding different business and governance models to best
pursue the Habitat 141° vision since 2007. A governance working group developed and presented a range
of such options in 2010, all of which referred to a preference to establish a separate, legal Habitat 141°
entity with its own skills-based board. These recommendations were not adopted at the time for a range
of reasons, but primarily because it was agreed by all Alliance members that it was not justified within the
existing or near future funding environment. Such an undertaking is of itself time-consuming and
expensive, and the likelihood of it enabling increasing funding to justify taking this step at the time was
considered remote. This situation has not changed, although since 2010 alliance partners have worked
successfully together on multiple Biodiversity Fund applications to protect and rehabilitate H141 to the
extent required for ecosystem resilience.
In 2014 the various zone-level CAP’s were overlayed to produce the Landscape Conservation Plan,
enabling the prioritisation of long-term landscape objectives. This process marked a significant step away
from the zone-level planning with no real overarching plan towards ongoing participatory planning and
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adaptive management in priority project areas, with priority project areas being determined by the
Landscape Conservation Plan and spatial prioritisation.
This Strategic Plan outlines a series of ongoing foundational objectives and actions that the Alliance can
undertake within current funding constraints to work towards the Habitat 141° vision, guided by the
Landscape Conservation Plan. The objectives and actions are arranged according to five recurring themes
identified through historical documents and meeting notes, and verified by Alliance members as relevant
to the current needs of Habitat 141°.
A summary of these recurring themes, listed in Table 1 as key areas, and the longer-term outcomes that
they will lead to towards as a result of the implementation of this Strategic Plan, is contained below.

KEY AREA

OUTCOME

Leadership

Consolidate relationships between Alliance members by outlining roles and
responsibilities within the Habitat 141° framework, underpinned by clear
communication of agreed principles, objectives and landscape priorities.

Planning

Refining long-term priorities for investment, including fully developed Habitat
141° Landscape Conservation Plan with agreed goals, key linkages and spatial
priorities, prioritized and costed flagship projects.

Communication

Effective communication between members (internal) and stakeholders
(external) as supported by the H141° Communication Plan.

Funding

Identifying and responding to opportunities for collaborative funding
proposals. These opportunities may include one or more Alliance members in
collaboration with a range of other H141° stakeholders towards objectives
identified in the Landscape Conservation Plan, or potentially include
opportunities for central coordination should such opportunities arise.

Monitoring and
Evaluation

Measurement of progress towards Landscape Conservation Plan objectives,
and ability to refine and improve landscape objectives and programs.

Table 1. Strategic Plan Objectives and Outcomes
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2.2

Situation Analysis
The rationale for key activities identified in this plan are based on an analysis of the current condition of
Habitat 141o, included below in Table 2.
STRENGTHS
-

-

-

-

Concept and logic sound;
Single voice amplified by acting as an
alliance;
Matured thinking;
Good skills across
agencies/organisations and
opportunity to pool skills;
Established Habitat 141o ‘brand’;
Landscape Conservation Plan with
commonly agreed objectives;
Alliance committed to framework for
collaboration;
Compelling value proposition feasible objectives representing high
return on investment;
Legacy of onground achievements by
Alliance members and wider Habitat
141o stakeholders;
Ability of a number of alliance partners
to bring philanthropic and private
resources to Habitat 141o.

OPPORTUNITIES
-

-

WEAKNESSES
-

-

-

-

Decision making as a group;
No central coordination to facilitate
information sharing to maintain / build
momentum;
Poor communication – lots happening
and not communicating to wider
community and stakeholders;
Knowledge by wider community of
Habitat 141o;
Mechanisms to aggregate what has
been achieved;
Inability to secure significant funding
to date for Habitat 141o-wide
initiatives;
Lack of resourcing to fund central
coordination unit;
Perceived competition among alliance
members.

Meeting with Victorian Government;
Reengaging with stakeholders;
Leverage existing local audiences;
Independent chair (perception);
Community activation / engagement;
Marketing – ability to ‘sell’ Habitat
141o;
Taking leadership role in landscape
connectivity nationally;
Better communication and marketing
informed by Landscape Conservation
Plan;
Developing and promoting priority
landscape projects;
Political momentum;
Stronger alliance collaboration.

THREATS
-

-

Social licence to operate;
Governance;
Money grabbing;
Capacity / coordination. Lack of funding
to work collaboratively;
Land access issues;
Not achieving enough (loss of
momentum);
Planning for climate change;
Inability to articulate and promote key
Habitat 141o messages;
Inability to attract significant
investment towards landscape
objectives;
Inability to utilise previous investment
to gain maximum benefit for Habitat
141o.

Table 2. Habitat 141o Condition
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2.3

Purpose of this Plan
This plan identifies a number of activities that can be undertaken, at little additional expense to Alliance
members, which will still enable progress towards the Habitat 141o Landscape Conservation Plan. The
Strategic Plan also acknowledges that obviously there is scope to increase activity should dedicated
resourcing for central coordination become available.
This plan outlines key areas to guide Alliance efforts and maximise the benefits of working within a
collaborative framework, assuming current levels of resourcing for Alliance activities will continue for the
next 3-5 years.
The key areas have been collectively agreed by Alliance members as the highest order needs of Habitat
141° at the moment. They will enable the Habitat 141° Alliance to consolidate relationships, review past
achievements, determine agreed landscape priorities, and facilitate the development of future Habitat
141° projects.
All of the objectives and activities identified in this Strategic Plan have been chosen according to the
contribution that they will make towards achieving medium term landscape objectives as outlined in the
Habitat 141° Landscape Conservation Plan.

3.

REALISING THE HABITAT 141° VISION

3.1

Guiding Principles
The realisation of the Habitat 141° vision will see wildlife and plants moving through restored and reconnected habitats, integrated within an agricultural landscape. The key components that will drive this
vision towards reality, based on discussions by Habitat 141° Alliance members, are:
1. Planning - Seeking the best available knowledge from scientists, traditional owners and local experts
to plan action that will maximize conservation outcomes;
2. Acting - Delivering conservation actions at appropriate scales and over appropriate periods of time
using best-practice techniques, and assessing the effectiveness of our actions, and looking for ways to
increase our effectiveness;
3. Empowering - Sharing our conservation vision with local communities, landowners and traditional
owners and empowering communities to undertake conservation activities.

3.2

Operating Principles
The following principles are drawn from the Habitat 141° MOU and will guide the implementation of this
Strategic Plan:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Operate in a collaborative, ethical, sustainable, transparent and professional manner;
Maximise engagement and ownership;
Empower people to collaborate in working towards the vision;
Pursue lasting change by acting across land-uses, tenures and social networks;
Build ecosystem, community and economic resilience;
Plan and act at spatial and temporal scales appropriate to the problem;
Adopt and embed a learning culture across its activities;
Use the best available knowledge and science to inform its planning, processes and activities;
Amplify and compliment the work towards the vision of our partners.
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3.3

Objectives
The following objectives are drawn from the Habitat 141° MOU and will guide the implementation of this
Strategic Plan:
1.
2.
3.
4.
5.

To conserve and increase the quality and extent of habitat for indigenous plants and animals;
To engage and work with all communities in pursuing our vision;
To plan and work at a landscape scale;
To mitigate and adapt to the impacts of climate change;
Contribute to resilient regional communities which are both economically and environmentally
sustainable;
6. Determine priorities for investment and onground works;
7. To recognise and respect the rights, interests and responsibilities of Traditional Owners including their
cultural heritage and native title.

4.

IMPLEMENTATION OF THE STRATEGIC PLAN

4.1

Role of Habitat 141° Alliance
The Alliance will play a lead role in reviewing, planning and promoting Habitat 141° landscape priorities,
as well as working together with other Habitat 141° stakeholders to encourage landscape activities that
will contribute to the Habitat 141° Landscape Conservation Plan, and potentially facilitate the
development of Habitat 141° priority projects.
Therefore, for the term of this strategic plan and unless the situation outlined in 2.1 alters dramatically,
Alliance members have agreed to work together within a cooperative framework as articulated in the
Habitat 141° MOU and the guiding principles outlined in Section 3 of this document.
As agreed at the May 2014 Alliance meeting, the Habitat 141° Alliance does not have an operational
focus. It is more likely that Habitat 141° projects will be delivered by a range of stakeholders with relevant
expertise and capacity, and potentially include one or more Alliance members.

4.2

Relationship to Landscape Conservation Plan
The Landscape Conservation Plan identifies medium and long-term landscape priorities, providing a
framework by which success towards the Habitat 141° vision can be measured. It is the blueprint that
guides landscape activities across Habitat 141°.
This Strategic Plan supports the Landscape Conservation Plan by identifying a series of objectives and
actions that the Habitat 141° Alliance can undertake in currently constrained times that will contribute to
the Landscape Conservation Plan.

4.3

Review of Strategic Plan
This Strategic Plan has been designed to progress Habitat 141° towards the objectives outlined in the
Landscape Conservation Plan within current resourcing constraints (as discussed in 2.1 and 2.2). Most of
the activities are able to be undertaken within each member’s commitment as described in the Habitat
141° MOU.
There are a small number of activities which have been tentatively included which would require
additional resourcing and coordination, potentially through a modest contribution by Alliance members
towards a central coordination fund (Activity 1.d). Such Activities (1.e, 3.i and 4.c are denoted by an
asterisk in Table 2).
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There is obviously also scope to significantly adjust the Strategic Plan should resources become available,
for example should Activity 1.b be particularly successful.
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5. KEY ACTIVITIES
KEY AREA
1. Leadership

ACTIVITY
a) Recommence dialogue with Victorian Government regarding 2010 election commitment to
Habitat 141°
- Follow up with Federal Government
- Follow up with South Australian Government
b) Endorsement of Habitat 141o Landscape Conservation Plan, updated Habitat 141o website,
updated Habitat 141o brochure:
- Meet with SAMDB NRM and SE NRM
- Update map
c) Launch of Habitat 141o Landscape Conservation Plan, Strategic Plan, updated website and
updated brochure
- Engage Ministers
- Arrange event
d) Define reportable Habitat 141o metrics and guidelines
- Collect information from members
- Incorporate statistics into brochure
e) Provide input into Government (Local, State, Federal) strategies across Vic, SA & NSW to
raise consciousness of landscape connectivity issues
f) Undertake more active dialogue with Australian Connectivity Council as vehicle to
continue to raise awareness about landscape connectivity
g) Undertake audit of activities and projects across the region and how they are contributing
to Landscape Conservation Plan
h) Identify gaps in delivery of projects across Habitat 141° that are delivering Landscape
Conservation Plan objectives
i) Promote opportunities with relevant stakeholders to develop projects/programs that
deliver Landscape Conservation Plan objectives

DATE
April (or ASAP)

April 30

May 20
Next meeting
After next
meeting

WHO
Alliance Chair
Alliance Chair
Stuart Collard
Alliance Members
Paul, Dave W
Paul
Alliance Chair, Ian
Walker
Paul and Dave W

Alliance Members
Alliance Chair
Alliance Members
Alliance Members
Alliance Members
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j)

2. Planning

3.Communication

4. Funding /
Resourcing

Appoint and resource responsibility for central coordination and knowledge management*

Alliance Chair

k) Develop site database with GIS mapping to record data for on-ground work sites*

Coordinator

a) Develop list of key knowledge gaps and identify suitable research partnerships or
monitoring activities required to address them
b) Investigate opportunities to integrate Landscape Conservation Plan with other regional
planning initiatives including recent CSIRO climate change planning
c) Review landscape priority project areas based on a facilitated, collaborative workshop
involving key people.
d) Renew (ongoing) workshop planning processes in priority project areas

Alliance Members

a) Promote Habitat 141° vision to stakeholders by clearly articulating the Habitat 141° vision
and value proposition
b) Provide regular input and updates to Habitat 141° website

Alliance Members

c) Quarterly updates to Habitat 141° website (until end 2016 per arrangement with PV)

GA

d) Develop and implement consistent communication messages to raise profile of Habitat
141° collective vision
e) Review and refine Habitat 141° Communication Plan

Alliance Members

f)

Create Habitat 141° web page within Alliance members websites which promotes Habitat
141° projects and link to Habitat 141° website
g) Alliance members to nominate Habitat 141° contact person to field calls/enquiries about
Habitat 141°, and put in touch with other partners as appropriate
h) Review and refine Habitat 141° achievements, results and relevant reports since inception

Alliance Members

i)

Coordination Unit

Undertake biennial Habitat 141° gathering to acknowledge community support*

a) Identify and develop agreed and costed Habitat 141° projects in priority areas with
relevant stakeholders

Alliance Members
Alliance Members
Alliance Members

Alliance Members

Alliance Members

Alliance Members
Alliance Members

Alliance Members
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5. Monitoring and
Evaluation

a) Review and collate progress of regional projects towards Habitat 141° Landscape
Conservation Plan (annual review of Habitat 141° achievements)
b) Develop single Habitat 141 monitoring database and use local planning workshops in
priority project areas to implement monitoring tasks as part of established adaptive
management framework (Open Standards/CAP)
c) Aligning Habitat 141° landscape monitoring framework with standard outputs and
reporting*

Alliance Members
Alliance Members

Alliance Members

Table 3. Key Activities (Activities denoted by * are included as priority activities should dedicated resourcing become available)
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